
helping people make a fresh start

ANNUAL  
REPORT

20 
20

 
 



Being a gang member was always part of my legacy. My grandfather and 
my father were gang members, so it was only natural that I would be part of 
the gang family too. It took some time to realise, but I wasn’t getting the love 
from the gang that I thought I would. The gang was the only family I knew, but 
when my son was born I knew instantly that I wanted a better life for him. It 
took a jail sentence and an ultimatum from the mother of my child to finally 
make the change, but I’m here now. I don’t have the right to decide what 
life my son can choose. I want him to be able to do anything he wants to do, 
except for what I have done with my life. I regret the choices I’ve made, I feel 
sorry and empathetic for the people I’ve hurt. No one looks at me the same 
anymore after hearing what I did. I hope to reconcile with them one day. 
But for now, I have to take every day slowly. I have to look after myself first, 
become self-sufficient, stay focused and get better before I try to impress 
other people - including my son. But once I’m there, my goal is to build a 
house with my own hands, for my seven younger siblings. I want to be a role 
model to them and my son.

I left the North Island, friends and family behind to put some distance 
between old temptations and myself. I haven’t seen my son in seven years, 
six of them I spent in prison due to assault and robbery. Four years into my 
sentence, I met Carey and connected with Pathway. This was around the time 
my whole mindset started to change.

Pathway has been helpful in ways I can’t begin to explain. They help you find 
direction, they connect you with people who might be able to help, and those 
who will actually look at your CV. They provided me with accommodation and 
supported my decision to figure out what I want to do with my life.

I decided to apply at Te Wananga O Aotearoa (Tertiary Education Centre) to 
study Toi (Maori and Indigenous Arts) because I’ve realised during my time 
in the Navigate Initiative that the classes I enjoyed most were health and 
fitness-related and art classes. Finding Pathway is probably one of the main 
highlights of my life. I never had much help before, now I don’t feel alone.

- Tyler* 
Pathway client 
*name has been changed

Yes. Pathway helped me make a fresh start
Tyler’s* story

“The first thing 
I did after being 
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“Your people will rebuild the ancient 
ruins and will raise up the age-old 
foundations; you will be called repairer 
of broken walls and restorer of streets 
with dwellings.” Isaiah 58 vs.12 
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been outstanding, and on behalf of our Trustees I 
commend and thank our great people. 

As you read this year’s report, you will gain a 
glimpse into the challenges we have faced and 
overcome, and the many highlights we have 
celebrated along the way. Notably, we welcomed 
our first 24 women into He Kete Oranga o te Mana 
Wāhine, the South Island’s only residential drug and 
alcohol facility for women. The programme has been 
incredibly well received and Corrections have fully 
embraced the partnership, committing to a further 
two years of funding.

The Navigate Initiative continues to challenge the 
way we approach prisoner reintegration in New 
Zealand. We have supported the transition of 37 Tu 

To our many valued and appreciated Pathway 
friends and families, I trust you are well and 
thank you for taking the time to read the Pathway 
Charitable Group 2019-2020 Annual Report.

As you will recall from last year’s report, Pathway 
had undergone considerable change, and the 
progression of a number of new initiatives. It has 
been a busy year since, as our team have been 
focused on embedding the Navigate Initiative (NI) 
and He Kete Oranga o te Mana Wāhine (He Kete), 
as well as reshaping and progressing Pathway 
Affordable Housing, and growing our two main 
businesses Alloyfold and Oak Tree Devanning.

The time, energy and commitment from our people 
to drive these valuable programmes forward has 

Kia ora. welcome
The Pathway Charitable Group Annual Report 

Ora (men from the unit) back into the community, 
and it is heartening to report that 19 of them 
have successfully navigated the first milestone - 
remaining in the community for three months, with a 
further five progressing towards it. This would not be 
achievable without the support we, and the Tu Ora, 
receive from our Navigate Initiative volunteer-base 
and funding partners.

Though there were many highlights throughout 
the year, there were certainly an equal number of 
challenges to be overcome. We needed to undertake 
a staff restructure because of financial strains, we 
were confronted by market challenges that affected 
our social enterprises, and have had to put some 
initiatives, such as NZIBT and the Social Enterprise 
Hub on hold due to limited resources. 

It is clear that through all of this, both the good 
and the difficult, we finish the year a stronger 
organisation, better positioned to face what lies 
ahead of us. We continue to make a sizable impact 
within the communities we operate. 

I believe there are two key factors that have enabled 
us to be resilient through these times. One is the 
unwavering faith that Pathway has a clear purpose, 
and that the work we do continues to be reflective 
of our founding passage: “Your people will rebuild 
the ancient ruins and will raise up the age-old 
foundations; you will be called repairer of broken 
walls and restorer of streets with dwellings.” Isaiah 
58 vs.12. The second is our people - our supporters, 
our volunteers, our funders, our partners, our 
community, our customers, our team members. 
Without your unwavering support, none of the work 
of Pathway could be achieved - Thank you. 

As we look to the year ahead, the COVID-19 
pandemic casts a dark cloud. The scale of 
devastation, both the human-toll and economic 
impact, has been a shock for everyone. There is no 
doubt Pathway will be seriously impacted. As we 
navigate the uncertain times ahead, we do so in 
faith knowing we have a great team on board and in 
our wider community.

From the Pathway family to yours, take care and 
thank you again for your ongoing support.

Murray Kennedy 
CEO

Pathway Trustees  
(L-R) Lois Flanagan, Steve Jukes,  
Murray Kennedy, Matthew Gray, Victor Tan
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Our people
The Pathway Charitable Group team

Carey Ewing 
Reintegration Manager

Francis Fasso 
Tu Ora Navigator

Geoff Howard 
Reintegration Team Leader

Carla McArdle 
Tu Ora Navigator

Sue Stevens 
He Kete Reintegration 

Team Lead

Anaru Baynes 
Tu Ora Navigator

Renee Jones 
Support Services Coordinator

Kirsten Billcliff 
Group Manager -  

Operations & Funding

Melissa Sleeman 
Finance Administrator

Alla Balahnicova 
Administrator & Receptionist

Randal Jordon 
Inventory Accountant

Matt Le Breton 
Purchasing & Inventory 

Controller

Tyler Tao 
Purchasing & Sales 

Administrator

Jesse Brown 
Warehouse Coordinator

Sage Gwatkin 
Software Engineer

Martin Falconer 
IT Coordinator

Gabriella Kennedy 
Marketing Coordinator

Ashley Gayle 
US Account Exec

Suki Lee 
Quality Control Manager

Wendell Hart 
US Logistics Exec

Murray Kennedy 
CEO

Chris Colenso 
Alloyfold Commercial Manager

Marcus Daff 
Financial Controller

Jo Triplow 
NZ Senior Account Exec

Murray Treweek 
Effuzi Division Manager

David Boone 
AU Senior Account Exec

Rebecca Breen 
NZ Account Exec

Abby Shaw 
Group Manager - 

Communications & Marketing

Matthew Grey 
Director Pathway 

Affordable Housing

Sandra Ross 
Oak Tree Operations Manager

Bevin Kerr 
Oak Tree Team Leader

Tara Kirkwood 
Accounts & Administration

Esther Paraka 
Trust Administration

Anna Clare 
Communications Advisor

Peter Purcell 
Digital Marketing Specialist

Gaynor Smit 
AU Sales and Warehouse 

Coordinator
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Pathway Charitable Group

Yes. we help people make a fresh start.

Ways we say yes
Social services

FRESH STARTS
Prisoner Reintegration: Our reintegration service 
helps people leaving prison make a fresh start. We 
support people to make the difficult transition from 
prison back into the community through a wrap-
around programme that includes community based 
social services, new employment possibilities and 
suitable accommodation options. This does make 
a difference. Independent research conducted by 
Independent Research Solutions found that men 
who engage with Pathway Reintegration are 31% 
less likely to be re-imprisoned within 12 months 
of their release, than men not participating in the 
programme. 
 
Our reintegration services include: Community 
support work pre and post-release, employment 
opportunities, restorative justice services, 
community mentors, drug and alcohol support,  
and accommodation.

He Kete Oranga o te Mana Wāhine: Pathway’s 
Motukarara retreat facility accommodates our new 
programme, ‘He Kete Oranga o te Mana Wāhine 
- A Woman’s Journey of Recovery’, which is the 
South Island’s only residential drug and alcohol 
treatment centre exclusively for women. He Kete 
Oranga o te Mana Wāhine is run in partnership 
with Odyssey House. 

ACCOMMODATION
Affordable Housing: The Affordable Housing 
arm of our organisation aims to break intra-
family cycles of poverty through affordable 
accommodation. We do this through the provision 
of four rental properties and an ongoing property 
development project.

EMPLOYMENT
Our employment initiatives are about providing 
opportunities for people who need help finding a 
job or learning new skills, to improve their success 
in the workplace. 

Supported employment: We provide a 
supported employment service that offers 
employment assistance to released prisoners 
in cooperation with local partner employers. 
This service includes transition support into the 
workforce and help finding a suitable employer.

Oak Tree Devanning: Oak Tree is a professional 
container devanning and labour hire company that 
offers opportunities for employment, training, and 
skill-development to some of our Pathway clients 
and the general public. Staff learn to be part of 
a team and work towards the common goal of 
providing the best service to customers. Oak Tree 
is a social enterprise, operating under the Pathway 
umbrella.

Social Enterprise

Social Services

 

Residential drug 
& alcohol treatment

Retreat

Employment
Oak Tree

Work readiness
& placement

Supported 
Employment

Fresh starts
Reintegration

Funding

Alloyfold
Effuzi

Supporting new social 
enterprises

Pathway Social
Enterprise Hub

Providing 
a home

Affordable 
Housing

Funding
NZIBT
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The last 12 months have been challenging. We 
have experienced the highs of getting the Navigate 
Initiative fully established, witnessed its potential 
to transform lives, and we have confronted the 
lows of financial strains, having to reduce costs 
and resources to deliver the programme. But most 
importantly, the work has continued...

In the past financial year we have supported the 
transition of 37 Tu Ora (men from the Navigate 
Initiative unit) back into the community. All 37 
have been placed into accommodation and 22 
have secured employment. Of those released, 
19 successfully navigated the first milestone of 
remaining in the community for three months, with 
five progressing towards it.

In Oct 2019 we celebrated the first birthday of the 
Navigate Initiative, marking the occasion with a Hangi 
shared between Tu Ora, Corrections and Pathway 
staff, and some NGO partners and volunteers. It was 
a celebration and was best summed up by the Prison 
Director stating “what a good day, we should do this 
more often”. Undoubtedly we could not have reached 
this milestone without our valuable supporters and 
funding partners. 

We continued to provide a range of weekly 
workshops, delivered by Pathway and our partnering 
NGOs and volunteers, focused on reintegration 
preparation and life skills. We estimate that since 
the Navigate Initiative launched, over 1,300 man-
hours of workshops have been delivered. We have 
supported over 500 community outings, providing 
opportunities to experience the community, and 
enabling practical resources such as bank accounts 
to be opened and health assessments to be 
undertaken.

A highlight was the musical performances following 
on from the Christchurch Symphony Orchestra 
workshops. We have used these occasions to 
demonstrate the value of the partnership model, and 
it has been great to share these events with a number 
of supporters in attendance.

A key principle of the Navigate Initiative project 
has been demonstrating what is possible when 
the community is able to work in partnership with 
Corrections. Last year we commissioned the first 
of a series of Annual Reports into the effectiveness 
of the NI, and this was released by Independent 
Research Solutions - headed up by Dr Jarrod Gilbert 
of Canterbury University. A copy of the report can 
be found on our website. Highlights of the report 
included: 
• Navigate provides a range of programmes and 

workshops, which participants found to be useful 
and informative. 

• Four participants reported having to break 
connections with gangs. At the time of the follow 
up interviews, three of four reported that they had 
succeeded. 

• Within at least three months of release, only one 
of eight interview participants appeared to have 
re-offended.  

None of these achievements could be obtained 
without our community of supporters. To all the 
Navigate Initiative shareholders, funders, volunteers, 
partnering NGOs and business, and Corrections - 
thank you. 

 
 
Carey Ewing 
Reintegration Manager

Yes. to a fresh start
Pathway Reintegration

“Pathway has been helpful 
in ways I can’t begin to 
explain. They help you find 
direction and support your 
path, they connect you 
with people who might 
be able to help, and those 
who will actually look at 
your CV. They provided me 
with accommodation and 
supported my decision to 
figure out what I want to do 
with my life.” - Tu Ora

Christchurch Symphony  
Orchestra and Navigate Initiative 

performance.
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Our employment service continues to play a 
vital role in helping people leaving prison find 
opportunities for meaningful employment. 
Through a network of 120+ Canterbury 
employers, our clients are given the 
opportunity to gain the skills and experience, 
which will support them in achieving long-
term employment.

As a result of our social services restructure in the 
second quarter of the financial year, we had to scale 
back our employment services, to be achievable 
with reduced resources. This has had an impact on 
our traditional employment services for men in the 
community, under probation. However, this provided 
us with an opportunity to reshape our employment 
activities, and we have been able to refocus our 
efforts to provide employment support services to 
our Tu Ora within the Navigate Initiative, maximising 
our collective Navigate efforts.

Through this approach we have been able to work 
with the Tu Ora prior to their release, equipping 
them with the tools necessary to overcome potential 
employment roadblocks. This has included learning 
how to appropriately share their journey and 
demonstrate ownership of past misgivings, developing 
a CV, and identifying relevant skills, experiences and 
attributes that would be valuable to an employer.

In the last financial year we received 38 new 
enrolments in our employment support services,  
30 of which were men from the Navigate. 18 of 
these individuals have been placed into employment, 
15 of which successfully reached the three-month 
employment milestone, and 12 reaching six months 
continuous employment.

Outlook 2020-2021
The Department of Corrections have confirmed 
a further two-year contract to deliver our 
employment support services. Notably, we are the 
only provider in the country to receive this level of 
support, to which we are grateful. This assurance 
enables us to re-engage a permanent Pathway 
employment consultant, allowing us to again 
provide community-based employment support. 

The full impact of COVID-19 on local businesses 
has been significant, and we are seeing it become 
tougher for both employers and prospective 
employees. However, we still are seeing 
opportunities secured for our clients, and hope  
that in the near future we see the economy 
progress in the right direction, and more 
opportunities present themselves.

Carey Ewing 
Reintegration Manager

Yes. to meaningful employment
Pathway Supported Employment Service

In ‘86 my mum, dad, five siblings and I moved from 
Samoa to Auckland. Growing up, domestic violence 
was all around us, throughout the neighbourhood and 
at home. Dad was an alcoholic, and spoke no english. 
You would hear screaming from the neighbours house 
and we thought it was normal, you just wondered 
what they had done to deserve a hiding. 

I was an angry kid at school, fighting and running 
away. I found a group of boys the same as me and we 
started stealing cars, breaking into houses, and doing 
robberies. I got caught and went to prison. When I got 
out, I started a relationship and had a son, but I wasn’t 
ready to go straight. I tried the ‘nine to five’ but it 
didn’t work, and I tried so hard not to be like my dad, 
but I got violent with my partner. I hurt her really badly 
and went back to jail.

When I got out the next time, I started using meth. 
The drugs messed with my head. I was emotionally 
and mentally aggressive and I turned on my family. I 
sold all my stuff to get crack, and I ended up in prison 
again, but I now see that as a good thing.

In my first month back in prison I was trying to get 
a stash, but before I could, the guy who was getting 
it died from drug use. That woke me up. I saw there 
were only two possibilities if I kept doing drugs, life in 
prison, or end up in the dirt like that guy.

I decided to wash my hands of my old life and start a 
new life. I worked with the Tu Ora Navigators for seven 
months. Everything they do helps to prepare you for 
returning to the community. My favourite Navigate 
Initiative programmes were screen-printing, health 
and well-being, music, and barbershop. 

7
NEW EMPLOYMENT 

PARTNERS 
WELCOMED

121
REGISTERED 

EMPLOYMENT 
PARTNERS

Yes. Pathway gave me a fresh start
Feleti’s* story

Being released this time I’m older and wiser, and 
I’ve worked for my release. It’s about making good 
choices, and saying no to people. 

If I’m struggling, confused, need help, or have 
suicidal thoughts, I know I can contact someone 
from Pathway and they will support me. Pathway 
are helping me get ready for, and find, a new home, 
and they have given me a bike for transport. They 
have helped me find my feet, and think about what I 
want to do. I want to study sports science next year. 
My passion is to help the Pacific Island community 
reduce obesity caused through diet.

I’m determined to put my plan into action. This is my 
last chance, I’ve already done 13 years in prison. I’ve 
never had this kind of support before and I don’t want 
to ruin it. I don’t want to let them down. Everything 
I’ve done has brought me here. 

“Some people see being  
released as the finish line,  
but for me it’s the start line  
- the start of my new life.”

- Feleti* 
Pathway client 
*name has been changed
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We know that securing quality 
accommodation is a challenge for our clients 
and for many individuals and families living 
on the margins of our society. We also 
know that access to warm, dry, safe, and 
affordable housing is critical to the stability 
of our communities. To help our clients 
and other families who may be struggling 
with accommodation, we offer affordable 
homes to rent, and have further properties in 
development.

Affordable rental accommodation: Pathway’s 
existing rental units continue to provide a safe 
and warm environment for a number of our 
reintegration clients, as they transition into the 
community. Over the past financial year we have 
had ten tenants across the four units, all of whom 
have access to Pathway’s social support including 
community support workers and mentors.
These accommodation units are all compliant 
under the new Healthy Homes Standards, which 
came into enforcement in July 2019.

Yes. to a good home
Pathway Affordable Housing

Affordable Housing: There has never been 
a greater need for safe, secure and affordable 
housing in New Zealand, with the national public 
housing wait-list surpassing 18,000 in May 2020. 

Since the 2018-2019 Annual Report, Pathway 
Affordable Housing has undertaken a step change 
in its strategic approach. Our previous objective 
was to raise sufficient funds to build four low cost 
houses, which would be sold to eligible families 
with financial barriers to conventional home 
ownership. However, as we investigated the market 
and discussed our approach with a number of 
prospective families, we recognised the greater 
need in Christchurch was for social housing. 

Throughout the past financial year we have 
undertaken a process of due diligence, with the 
view of realigning our affordable housing strategy 
to a rental property model, rather than one of 
home ownership. Through this process we met 
with The Community Housing Regulatory Authority 
in Wellington to discuss the potential of Pathway 
becoming a Registered Community Housing Provider 
(CHP). We are now in the process of registering to 
be recognised as a Class 1 Social Landlord. We 
anticipate our registration being approved later 
in 2020. Under this programme, Pathway will 
provide subsidised rental accommodation, once the 
properties are completed.

Progressing this revised approach has required 
us to restructure our funding to allow long-term 
ownership of the housing stock, and to develop 
a social landlord management system over the 
past year. To date, we have raised $1.4M through 
a variety of gifts and social loans pledged by 
some of our long-standing supporters. A further 
$300,000 is to be raised to reach our target to 
complete the development.

Outlook
Resource consent and building consent were 
gained during the last year, for the initial four house 
development. In the coming months the build costs 
will be completed, and once the final tranche of 
funding is confirmed, construction will commence. 

The Pathway Affordable Housing initiative is in an 
excellent position to provide social housing into 
the future, and we look forward to welcoming 
our first tenants early in 2021. We have the skills 
and resources in place to provide additional wrap 
around services for tenants who wish to maximise 
on our offerings, such as budgeting assistance, 
and addiction and health support.  

 
Matthew Gray 
Affordable Housing Executive Director

$1.4M
HAS BEEN SECURED 
FOR THE PROJECT

10 PEOPLE
PROVIDED WITH AFFORDABLE 

RENTAL HOUSING

4 HOMES 
CURRENTLY IN  
DEVELOPMENT

DRAWINGS  
UNDERWAY FOR A FURTHER  

3 2-BEDROOM HOMES

Pathway’s affordable  
rental accommodation 
plays a significant role  
in the reintegration 
process of many of 
our clients. Having 
access to safe, warm, 
and affordable housing 
is a critical factor in 
ensuring a successful 
transition back into our 
community.

COMPLIANT 
UNDER THE NEW HEALTHY 

HOMES STANDARDS
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Yes. to unlocking women’s potential
He Kete Oranga o te Mana Wāhine

He Kete Oranga o te Mana Wāhine - A Women’s 
Basket of Wellness was officially opened on 5 June 
2019 by the Minister of Corrections, the Honourable 
Kelvin Davis. In the 12 months since its launch it 
has been an incredible journey for Pathway, Odyssey 
House and the wahine (women) who have come 
through our doors. 

We have welcomed 25 wahine through the 
residential portion of the programme, which sees 
them join our supported environment for up to 
four months. Of these women, all but three have 
progressed into the community, where they are 
supported by our community reintegration for up to 
eight months. This is an incredible outcome in such 
a short period, and demonstrates the value and 
importance of such a programme. 

Importantly, the Justice Department and Ministry 
of Corrections have embraced He Kete Oranga o 
te Mana Wāhine as a viable alternative to punitive 
sentencing. One wahine who we have worked with 
had an indicative prison sentence of four to six 
years received 12 months intensive supervision, and 
a second who had an indicative prison sentence 
of nine years received 26 months intensive 
supervision. These examples demonstrate how the 
Justice System recognises the benefits of treatment 
in a restorative environment rather than strict 
incarceration. 

It is fair to say in this short time, we have learnt a 
lot. We have continuously assessed and massaged 
the programme, ensuring that each participant 

gains the greatest benefit for them. Since we 
have bedded in the residential programme, our 
focus has turned to developing the most effective 
community reintegration after-care support possible 
(whilst enrolled in He Kete Oranga o te Mana 
Wāhine, wahine spend twice as much time in the 
community as they do in residence). This includes 
accommodation, employment (where appropriate), 
and continued development of pro-social networks. 
Of particular focus has been the promotion of family 
restoration.

Outlook 2020-2021
In April 2020, just nine months into the pilot, 
we received confirmation of a further two-year 
commitment from Corrections. We also received 
a 30% increase in funding, bringing programme 
funding to $1.2M. This increase will enable us 
to continue to develop bespoke support for the 
growing number of wahine graduating the residential 
programme as they head into the community. This 
commitment is a clear vote of confidence of the 
collaboration between Pathway, Odyssey House, and 
Corrections High Impact Innovation Programme. 

We continue to be hopeful that by July 2022 He 
Kete Oranga o te Mana Wāhine will form part of the 
baseline Vote Corrections Budget appropriation. Until 
then, we will continue to work diligently with our 
delivery partners to make He Kete Oranga o te Mana 
Wāhine the best women’s residential facility in New 
Zealand. 

$1.2M
IN PROGRAMME 

FUNDING SECURED

25 WAHINE
THROUGH THE

RESIDENTIAL PROGRAMME

12

12 MONTHS  
SINCE PROGRAMME  

LAUNCHSteve Jukes 
Executive Director
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Yes. one chair can change a life
Alloyfold

In 1998, Alloyfold began with a simple idea. 
Manufacture furniture to offer employment 
to people who need a fresh start, and make 
money in the process. Now, 22 years on, 
Alloyfold is a leading wholesaler of some of 
the most durable commercial furniture on the 
market. Operating in New Zealand, Australia 
and the United States, Alloyfold’s profits are 
invested back into Pathway Trust.

As many of you will recall from my previous report, 
the 2018-2019 financial year was incredibly 
challenging for Alloyfold. Unfortunately, 2019 - 
2020 was also not without its challenges. However, 
despite disruption, we saw our core products across 
Australia and New Zealand improve with a 20% 
increase in revenue across our church market. The 
strengthening US dollar made it hard to maintain 
profits, however, we converted over 1,100 leads and 
closed deals on a number of exciting projects. 

Through ongoing product development of our Effuzi 
range, Alloyfold has launched the popular Adino and 
Viva theatre and auditorium seats. We completed 
the first installation of 331 Viva seats in Australia at 
St Rita's School in Brisbane, where we were able to 
also include 301 writing tablets; and installed 330 
Adino’s at Kapiti College Performing Arts Centre, in 
New Zealand's North Island. 

We also had the opportunity to supply and install 
575 of the Alloyfold Debussy seat into the McCombs 
Performing Arts Centre at Cashmere High School in 
Christchurch. Notably the Performing Arts Centre was 
awarded the 2020 Canterbury Architecture Awards, 
to which we were incredibly proud to have been 
recognised through Athfield Architects Limited. 

Last year we released the Hagen seat and this year 
we completed its first installation, with 450 seats 
at the new Majestic Church on Durham Street in 
Christchurch. This architecturally designed building 
now proudly showcases Alloyfold’s Hagen chairs, 
upholstered in Warwick fabric.

We again attended the American Rental Show in 
Orlando in February and had a very good showing, 
with a good number of sales closed of our signature 
aluminum folding chairs and good post-show sales 
through our US based team.

Not long after our return from the American Rental 
Show, the world was introduced to COVID-19 which 
created a significant disruption to our manufacturing 
operations, and impacted a number of opportunities 
we were progressing. We experienced impacts 
across all of our markets, with production delays 
up to eight weeks, and shipping from some ports 
coming to a grinding halt. Sadly some of the orders 

taken at the Rental Show were cancelled. Not within 
our control, frustratingly this has also meant up to six 
months delay in the delivery of some bespoke orders. 
Recognising the scale of potential impact on our 
business, we swiftly brought online a number of new 
products in the portable sanitation range. Although 
the full impact of COVID-19 on our business won't 
be clear for some time, we are confident that these 
new products will go some way to lessen the impact. 

Outlook for 2020-2021 
During the past financial year we have been invited 
to tender on a number of high profile projects. 
Though still awaiting the outcome on these, this 
provided us with the opportunity to strengthen our 
partnerships with specialist seating designers, 
and other product experts. Through collaborative 
opportunities, such as these, we believe we are well 
positioned to deliver some sizable installations across 
New Zealand and Australia in the coming years.

As we gain a clearer picture of what life for Alloyfold 
will look like post-COVID, we continue to look at new 
ways to improve our processes and streamline our 
business structure to help weather the storm. I am 
hopeful that our robust and broad product offering 
will enable us to seek out new opportunities that will 
support our long-term financial sustainability.

Chris Colenso 
Commercial Manager

Alloyfold Hagen chairs at  
Majestic Church, Christchurch.

22

22 YEARS 
IN THE PUBLIC  
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Yes. to employment opportunities
Oak Tree Devanning

Recognised as a social enterprise in its 
purest form, Oak Tree is a professional 
container devanning company that offers 
opportunities for employment, training, and 
skill development for people with barriers to 
employment. Profits generated by Oak Tree 
are returned to Pathway Trust.

It was a pleasure to join Oak Tree in November 
2019, and in this short time I have set out to make 
some operational improvements and refinements to 
the business.

Following the restructure of Oak Tree in mid-2019, 
and the closure of the Auckland branch, a key 
priority has been to strengthen the culture of Oak 
Tree, and to focus on our sustainability - doing 
things smarter and increasing our efficiency 
in an aggressive Canterbury market. We have 
implemented a number of new guidelines and 
procedures that are benefiting both our people and 
our customers.

The economic climate is always tight for contract 
labour, but we have focused on trying to increase 
our margin wherever possible. The combination of 
slightly higher margins and our restructuring efforts 
mean that we have finished the financial year with a 
cost structure which is better aligned to our income. 
Pleasingly, this means Oak Tree is contributing to the 
support of other divisions as well as delivering on its 
social objectives. 

An area of growth has been the seed sector, as we 
embark on offering export loading solutions to over 
30 members of the industry within Canterbury. 

In the past year, we have launched the Oak Tree 
Devanning App and client portal. This portal allows 
customers to make online bookings for our services 
and crews, reducing internal administration, and 
confirming customer requests immediately. Over 
95% of our current clients are now booking directly 
through the App and using this tool to track their 
orders, and all of our devanners receive their daily 
work instructions and file completed jobs through it.

Outlook for 2020-2021 
As we look ahead to life post COVID-19, we are 
poised to see the scale of impact the pandemic 
has made. We do see the ability to consider new 
opportunities supporting the dairy industry, offering 
a clean waste separation service. This service 
enables our rural customers to divert waste from 
landfill, with our team providing the resource to sort 
and recycle a large volume of waste. We see this 
as an ongoing area of growth for Oak Tree, aligning 
with the dairy industry’s sustainability policies. We 
will focus energy on identifying targeted business 
opportunities and staff development including 
supporting our people in obtaining certifications 
and accreditations. Although unique times, I remain 
optimistic about the future, and am positive that the 
changes we have implemented will support Oak 
Tree into 2021 and beyond.

Sandra Ross 
Oak Tree Operations Manager
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Yes. we need your support
Pathway fundraising initiatives

The work we do can only be achieved through the 
ongoing support of our valued donors and funding 
partners, and throughout the 2019-2020 financial 
year their unwavering support has been apparent. 
Through you, our team of social service professionals 
and community workers continued to provide people 
in our community a fresh start this year.

Highlights of the past financial year included our 
biennial Charity Dinner and Auction, hosted within 
the stunning Atrium at The Tannery. At this event we 
welcomed over 160 guests for an evening of fine 
dining, entertainment, and of course fundraising. 
Through our raffle and the live and silent auctions, 
we raised over $40,000. None of this could have 
been possible without the support of our auction 
donors, attendees and bidders, and the generosity of 
The Tannery, Cassels Brewing Co and Giesen Wines.

Funding support through philanthropic grants 
increased 20% in 2019-2020. Our grant funding 
equates to approximately 23% of our annual 
fundraising endeavours, and 47% of our total 
income. We are incredibly grateful to be recipients 
of support from Rata Foundation, Maurice Carter 
Charitable Trust, United Way, Wilberforce, David 
Ellison Trust and Christchurch City Council as well as 
many others whose partnerships with Pathway we 
greatly value.

Our Navigate Initiative share scheme also 
contributes a significant amount towards the funding 
shortfall of the Navigate Initiative. We currently 
have 90 committed shareholders (made up of 71 
individuals, 12 churches, three businesses and 
four Trusts), who collectively contribute $183,000 
annually towards funding this programme. In the 
past financial year we have grown our shareholder 

base by approximately 15%, and have welcomed 
a number of new supporters to our Navigate 
community. The annual cost to deliver Pathway 
Group’s social services are $1.1M. This was 
financed from the following sources: 
• Donations (including NI shares) and events: 31%
• Trusts and Foundations: 23%
• Earned Revenue: 46%
 
Outlook 2020-2021
Looking ahead we expect to see increased 
competition, and reduced funding capacity through 
philanthropic support, and we will increasingly be 
reliant on income generated through our social 
enterprises to remain financially sustainable. 
The unknown landscape, post COVID-19 adds 
complexity to this need, and we will be required to 
be more strategic in our wider fundraising planning 
for the future. 

Through right-sizing our organisation we have 
reduced our overhead structure, which will go some 
way in supporting our financial position for the future. 
However, we will remain reliant on the support of 
our giving community, including the individuals, 
corporates and the many Foundations and Trusts that 
partner with us, to provide fresh starts. 

To all our supporters I would like to say a huge thank 
you! Your contribution means the world to us and we 
are lucky to have you on our team. 

Kirsten Billcliff 
Group Manager - Operations and Funding 2019 Charity Dinner and Auction

Held at the Tannery, Christchurch.$640K
FUNDRAISED INCOME

136 DONORS
SUPPORTING PATHWAY
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Pathway Trust financial report
2019-2020

The 2019-2020 financial year was another 
busy period for the wider Pathway Charitable 
Group, and its broad scope of activities.

The He Kete Oranga o te Mana Wāhine 
programme, which is delivered in partnership with 
Odyssey House, has progressed well throughout 
its first year. This fully funded programme enables 
us to maximise the use of our Motukarara retreat 
facility, with contracted income providing financial 
sustainability to maintain this valuable asset.

The Navigate Initiative pre-release programme 
has also progressed very well and built up funding 
momentum. We have continued to seek additional 
financial support and this has been forth-coming 
from a number of areas. This has meant that the 
Navigate Initiative is less reliant on our social 
enterprise businesses, and demonstrates the wider 
community support of the programme and what it 
enables. We sincerely hope this continues into the 
coming year as the philanthropic landscape seems 
uncertain going forward.

Our Alloyfold and Oak Tree Devanning social 
enterprises have had a busy year. Trading 
conditions have been fairly tight and overall our 
revenue in these divisions has been down. In spite 
of that, there have been some bright spots as we 
have seen increased sales in some of our market 
sectors; our labour division Oak Tree Devanning 
has also continued to offer work to people with 
barriers to employment.

We enjoyed another great Charity Auction and were 
so grateful for our supporters and their friends 
turning out for this event. 

Outlook 2020-2021
As with all organisations around the world, our 
focus since March 2020 has been on doing 
everything we can to prepare financially for the 
uncertain times we now face. Alloyfold has been 
able to increase it’s portable sanitation range to 
include portable handwash and sanitation stations 
to meet the demand for containment of the spread 
of COVID-19, and we have also been working hard 
to reduce our costs and rationalise in all areas 
that we can. We hope that we are well placed 
to continue serving marginalised people in our 
community, but we know we will also be reliant on 
the support from our friends and partners to make 
this possible.

 
Randal Jordon 
Finance Manager

Pathway Trust operational social services
REVENUE SUMMARY 2020

2020 2019

Donations/Events $360,904 $92,855

Trusts/Foundations $266,151 $161,000

Earned Revenue $544,640 $766,556

Total Revenue $ 1,171,695 $1,020,411

Pathway Trust operational social services 
EXPENDITURE SUMMARY 2020

2020 2019

Affordable Housing $41,772 $56,132

Retreat Services $180,679 $118,970

Reintegration Services $904,816 $971,008

Total Expenses $1,127,267 $1,146,110

Profit/(Loss) $54,338 ($125,699)

Retreat Services

Affordable Housing

Reintegration Services

Donations/Events

Trusts/Foundations

Earned Revenue

Note: This year we have reclassified the reporting of our Revenue 
Streams compared to our previous Annual Reports.

• Donations/Events reflects the income we receive from the  
 many individuals, families, churches, and supporters who  
 make regular donations and support our events because  
 they are personally committed to our mission.  Many of these  
 supporters also provide non-monetary support in the way of  
 time for mentoring, and gifts such as clothing, bikes and other  
 personal items for the support of the people we work with.  

• Trusts and Foundations reflects the income we receive from  
 funding applications and support from community funders. 

• Earned Revenue reflects the income we earn from our  
 social enterprise operations and our provision of social  
 service contracts.

24 25



Our community
Those who enable our efforts

None of our work could be achieved without 
the support and stamina of our community 
of volunteers, mentors, and supporters. We 
are forever grateful of the commitment and 
nourishment they provide to us, and those we 
are journeying alongside.

We currently have 45 mentors and two in 
training. These mentors dedicate anything from 
two to 20 hours a month and play a vital role 
in our reintegration service. In the past year we 
established a new subsidiary programme called 
the Discipleship Programme which sees mentors 
going into the prison to give guidance and training. 
These mentors build relationships that transition 
from inside to outside the wire, enabling them to 
make a significant impact throughout the post 
release process. These relationships are vital for 
men and women who on release may have very 
few healthy support people in their life. 

Our supporters have been busy getting behind our 
community work days, of which we held two in the 
past year. These have a restorative justice focus 
with our clients working alongside community 
volunteers helping other local charities and NGOs. 

In the past year we have had a number of 
initiatives progress, which were enabled by our 
supporters and volunteers. Notably this included 
the launch of the clothing project which provides 
warm quality clothing to the men of the Navigate 
unit. The clothing is securely stored and sorted in 
a fully fitted out shipping container, thanks to Royal 
Wolf, Kevin Kye of Kitchens Revamped, and A and 
A Coombs Builders Ltd who donated the goods, 
materials and labour for this.

Additionally, thanks to the congregation of All 
Souls church in Merivale, our clients each receive 
a toiletry pack on their day of release from the 
Navigate Unit or He Kete Oranga o te Mana Wāhine. 
Over 150 packs have been given away since this 
initiative started. The bike programme with the 
faithful support of Mike Nixon and Mike Hannafin 
also continues to provide good support of the 
reintegration team.

This is a mere snapshot of the impact our 
community has had. To our 120+ volunteers and 
supporters, a huge thank you for your support 
throughout the year. You are the wind that keeps 
our kite soaring. 

LEADS TO
MIRACLES

SOMETIMES THIS

 
WE CREATE 
POSSIBILITIES
NOT PROMISES 

120 
VOLUNTEERS

45 
MENTORS
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