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Welcome 
TO THE PATHWAY CHARITABLE GROUP ANNUAL REPORT

The 2017/18 year has been one of 
expansion and growth for Pathway.  
In August our head office moved after 
nine years at Vickerys Road to a larger 
office and warehouse complex at  
44 Mandeville Street, Riccarton. 
The move was necessitated by growing 
staff numbers and the need for more 
room in our warehouse. It has been a 
fantastic improvement.

At the same time, we made the decision to 
open up this new space to fledgling social 
enterprises by launching the Pathway Social 
Enterprise Hub, with Christchurch Mayor 
Lianne Dalziel doing the honours. Five social 
enterprises have joined us as part of this 
initiative aimed at assisting them to grow.

Over in Australia, Alloyfold had their biggest 
year on record with the Melbourne team 
growing to four staff and relocating to a 
fantastic new office/warehouse in Bayswater. 
Alloyfold’s New Zealand operation also set 
records by securing its largest ever project; 
the $1.3M Arena Manawatu Stadium seating 
refurbishment. 

Oak Tree Devanning had a record breaking 
year as well, expanding the devanning 
operation into the “pick and pack” market, 
growing revenue by an astonishing 87% and 
expanding staff numbers to more than 200.

Meanwhile Pathway’s prison reintegration 
programmes continued to deliver fantastic 
results and put the organisation in the unique 

position of entering into a partnership with 
the Department of Corrections to deliver our 
programmes “behind the wire” for the first 
time. Known as The Navigate Initiative, this 
truly groundbreaking development is the 
result of years of building a consistent track 
record as a world-class prison reintegration 
service. The concept is ambitious and 
requires us to fully fund it, a daunting task, 
but we are very excited about the potential  
it brings.

Reading of these successes, one may be 
tempted to think the organisation has few 
financial restraints, but growth brings with it 
tremendous challenges, both financially and 
structurally, and we certainly haven’t been 
without those this year.

The following pages contain reports from our 
various departments and also actual stories 
from some of the people we have been able 
to assist.

As always we are very grateful to all of our 
supporters and volunteers who make what 
we do possible. Thank you for your support.

Yours in faith, 
Murray, Matthew, Victor & Steve

Pathway Trustees

“Your people will rebuild the ancient ruins 
and will raise up the age-old foundations;  
you will be called repairer of broken walls 

and restorer of streets with dwellings.”

Isaiah 58 vs.12 

Christchurch Mayor Lianne Dalziel opens the Pathway Social Enterprise Hub.Pathway Trustees: Murray Kennedy, Matthew Gray, Victor Tan, Steve Jukes. New Melbourne office, Alloyfold Australia.
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Ways we say yes. 
PRISON REINTEGRATION

Our reintegration service helps people leaving 
prison make a fresh start. We support people 
to make the difficult transition from prison 
back into the community through a  
wrap-around programme that includes social 
work services, new employment possibilities 
and suitable accommodation options.

This does make a difference. Research 
conducted by Independent Research 
Solutions found that men who engage with 
Pathway Reintegration are 43% less likely to 
be reimprisoned within 12 months of release 
than men not participating in the programme. 

Our reintegration services include:  
Social work support, employment 
opportunities, restorative justice services, 
community mentors, drug and alcohol 
support, and accommodation.

 
ACCOMMODATION

Retreat Accommodation: Our rural retreat 
in Motukarara has undergone a change of 
purpose in the last financial year. Up until 
November 2017 it was a place for men in 
need of immediate, short or medium-term 
housing. Moving forward, a project is  
under development to transform this facility 
into New Zealand’s only residential drug and 
alcohol treatment centre exclusively 
for women.

Affordable Housing: The Affordable Housing 
arm of our organisation aims to break  
intra-family cycles of poverty through 
affordable accommodation and  
home-ownership. We do this through the 
provision of five rental flats and an ongoing 
property development project.

EMPLOYMENT

Our employment initiatives are about 
providing opportunities for people who need 
help finding a job or learning new skills, to 
improve their success in the workplace.

Supported Employment: We provide a 
Supported Employment service that offers 
employment assistance to released prisoners 
in cooperation with local partner employers.

This service includes a four week work 
assessment, a match with an employer, an 
employment agreement and six months of 
transition support or a four week work trial for 
those not yet work-ready.

OakTree Devanning: A social enterprise in 
its purest form, Oak Tree is a professional 
container devanning and labour-for-hire 
company that offers opportunities for 
employment, training, and skill-development. 
Oak Tree is about hard work and earning an 
honest day’s living. Staff learn to be part of a 
team and work towards the common goal of 
providing the best service to customers.

 

oaktree
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Annual Volunteer Firewood Mission 
in collaboration with Hope Church - 
involves Pathway clients, volunteers, 

mentors and staff.

120

38
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Yes. to a fresh start
PATHWAY REINTEGRATION

Our post-release reintegration programme has now entered its 11th year of 
operation. During that time hundreds of men and families have benefited from the 
practical, social and emotional support offered through this service.

We never give up on people, ever. This means 
that alongside the work mentioned above, we 
also keep in touch with many previous clients 
and help them along their journey towards a 
new life. 

Men participating in our programme receive 
a full wrap-around support service including: 
social workers, drug and alcohol groups, 
employment support, restorative justice and 
mentoring as they transition from prison into 
the community.

In the 2017/2018 financial year:

• Over 120 men sought help from our  
  reintegration service.

• 28 men were supported with their  
  release from prison by our full  
 wrap-around programme, including  
 8 months of reintegration support.

• 3 restorative justice conferences  
  were held.

Renee Jones 
Volunteer Coordinator

Melissa Sleeman 
Volunteer Coordinator

Francis Fasso 
Social Worker

Carla McArdle 
Social Worker

Chrissie Curtis 
Employment Consultant

Trevor Best 
Employment Consultant

Dirk Potgieter 
Retreat Manager

Steve Jukes 
Executive Director

Carey Ewing 
Reintegration Manager

Kirsten Billcliff 
Chief Development 

Officer
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The Navigate Initiative is being funded through 
a community investment model. Generous 
individuals, groups, businesses and churches 
have invested in one or more supporter shares* 
which cost $1,000 annually with a five year 
commitment. We have also received a number 
of helpful one-off donations.

We are still looking for additional supporter 
shareholders to help us secure the long-term 
future of this project. To find out more please 
visit: www.pathway.org.nz/reintegration/
navigateinitiative

Consultant Group

Who better to inform our reintegration 
services than those with lived experience 
of prison? At the beginning of 2018 we 
enlisted a small group of past clients to form 
a consultants’ group for our reintegration 
programme. During regular meetings, 
participants offer feedback on our existing 
and future programmes and provide guidance 
on how we could better deliver our services 
to new men beginning their journey after 
prison. This input has been immensely helpful 
and a great source of fresh, client-centred 
perspectives to inform our work.

As we look to the future, this year has 
seen us take some major steps towards 
achieving our goal of providing a world 
class reintegration service:

The Navigate Initiative - 
Reintegrative Community

In the 2017/2018 financial year, our 
reintegration service successfully finalised the 
necessary project-planning and partnership 
agreements to enable the launch of The 
Navigate Initiative-Reintegrative Community, 
scheduled for October 2018.

The Navigate Initiative is a ground-breaking 
partnership with the Department of Corrections 
to develop a community-run reintegration 
support unit inside Christchurch Men’s Prison. 

During a 24-month pilot period, the specialist 
unit will offer intensive reintegration support 
to men 6-12 months prior to their possible 
release date. The goal is to develop supportive 
relationships and key life-skills to help with the 
transition between prison and the community. 

Participants living in the pre-release 
preparation unit will benefit from services and 
support from core partners—Drug Arm and 
Anglican Care—alongside a range of other 
community organisations that will work in the 
areas of physical and mental health, living 
skills, employment preparation, literacy and 
numeracy, relationship-restoration and more. 

*Supporter shares are a donation and will not result in a 
financial return or legal ownership of a property or service. 
Supporter shares are not tradeable or sellable.

“Thank you for  
your support as we 

continue to strive towards 
our goal of delivering a 
world-class prisoner 

reintegration programme.”
Carey Ewing 

Reintegration Manager
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Our employment service helps people leaving prison find opportunities for meaningful 
employment. This involves a work assessment, CV support, a job search and in many 
cases, an interview and work trial with a suitable employer.

Yes. to meaningful 
employment
PATHWAY SUPPORTED EMPLOYMENT SERVICE

This financial year our service achieved 
eight more work placements than forecast, 
and continues to be a leading provider of 
employment services to the Department  
of Corrections.

Based on this track-record of success, part 
way through the financial year our service 
secured a contract to extend our programme 
to women reporting to probation or due for 
release from Christchurch Women’s Prison.  
Since beginning this work in late 2017, our 
newest employment consultant, Chrissie 
Curtis, has sought to build on and diversify 
our partner employer base as well as find 
job placements for a small number of female 
referrals. So far these efforts have met with 
steady progress and hard-won success.

Our employment consultants have seen 
time and again how gainful employment 
transforms the lives of their clients. This is 
all enabled by our partner employers who 
choose to give people a second shot at 
entering the workforce.

Tower Scaffolding

For the last few years Tower Scaffolding 
has regularly recruited through Pathway 
Supported Employment Service.  
Most recently, two success stories stand  
out from this ongoing partnership.

“Two guys we recently hired through Pathway 
have progressed really well,” says Peter 
Tanner, Canterbury Regional Manager.  
“One took the first opportunity he could 
to get a Class P Licence and now we’re 
moving him forward into a position involving 
leadership. He’s an older head and 
immediately showed he was diligent.  
The other showed he was keen and 
hardworking right from the start and he’s  
well on the way to becoming a scaffolder.”

According to Peter, a stand out benefit of 
hiring through Pathway is that the guys 
go through a process to decide if they are 
serious about securing a job in his industry.

“I find that with Pathway guys, generally 
they’ve given a bit of thought beforehand to 
the fact that they want to work for us,” says 
Peter. “They’re ready to move on with their 
lives and get on with it.”

2017/18

EMPLOYMENT STARTS
FIFTY FOUR

OF PLACEMENTS PASSING  
THE 6 MONTH MILESTONE

57%

NEW EMPLOYERS
SEVENTEEN

Chrissie Curtis 
Employment Consultant

Trevor Best 
Employment Consultant

Pathway and Tower have built a strong 
relationship and both sides have a good 
understanding of how the other works.

“I’m a strong supporter of Pathway and as far 
as Pathway and Trevor are concerned, we’ll 
be continuing to use them into the future.”
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Yes. Pathway helped 
me make a fresh start
KIMIORA’S* STORY

I was in jail for two and a half years 
and was released last year. I’ve been 
working in the tyre shop for nine  
months now. 

Since getting out it’s been a lot of hard work. 
I have goals and routine is a huge part of 
going forward. It’s really different to how I 
used to live. I was a heavy alcoholic and right 
into drugs, my health was not good. It was 
an imbalance of the four walls or “te whare 
tapa wha”, my mental, spiritual, physical and 
family health was not good. I was working 
way too much, abusing my family and 
drinking way too much. I didn’t know how to 
be in a relationship or communicate what I 
was trying to say. I didn’t know how to listen 
to what my partner was trying to say. There 
was violence and abuse. I had a negative 
attitude. I was working in hospo and part of 
that drinking culture. 

Growing up Mum and Dad were both 
alcoholics. I would come home from school 
and there would be drunk people in the house. 
I didn’t come home sometimes because I 
knew there would be a party at home and I 
didn’t want to be amongst it. It was the norm. 
Mum passed away when I was 21 and it was 
hard dealing with that grief.

I don’t blame my friends for the bad stuff 
I’ve been through or the offending. I needed 
to make changes in my life. If I was in a 
relationship again there would be no alcohol 
and drugs there would be communication, 
there would be listening. 

Things are really different now. I’ve got my 
licence, a good job and I’m re-engaging 
with my two brothers. Both my parents have 
passed away. There are only three of us, 
one of us has to step up and be head of the 
family, take responsibility. I want to be a role 
model and lead by example. Growing up 
as kids, me and my two brothers had never 
seen eye to eye, now we are all each other’s 
got. It’s forced us to build a relationship.  
Re-engaging has been a challenge because 
of their living situations; my brother has lost 
almost everything and he is living on friends’ 
couches or staying with friends or family — 
both of them are. It’s motivating for me to see 
them like that, in a way. It makes me struggle 
harder to achieve my goals. 

“I want to be  
a role model and  
lead by example.”

I like working, working is no problem for me. 
The different thing is having my own space, 
paying my own bills and hanging out with 
new people with the same perspectives, 
that’s different. I spend time with people I 
have met through work or church. I’d like to 
save and buy a house, just try and live as 
comfortable as possible for my brothers and 
help them to get jobs. 

Francis (a Pathway Reintegration worker) is 
awesome, he’s an amazing support worker. 
‘Cause he’s brown it helps. It was real tough 
trying to live on the benefit and being in 
emergency accommodation. He was there for 
me whenever I needed him. He’s awesome 
and has great advice. I can be straight up 
with him and he can be straight up with me. 
It’s unreal. We’ve been working together 
since 2015. 

Everyday is a challenge and I’m still settling 
into a routine. I got a pay rise last month.  
I’m happy with work and like that I’m learning 
new skills. People trust me.

*Name has been changed.
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Yes. to a good place 
to live
PATHWAY AFFORDABLE HOUSING

We know that securing quality accommodation is a challenge for our clients and for 
many individuals and families living on the edges of our community.  

We also know that access to warm, 
affordable and safe housing is critical to a 
successful reintegration from prison and to 
achieving a decent quality of life. To help 
our clients and other families who may be 
struggling with accommodation, we offer 
five affordable rental homes and have an 
affordable home-ownership project  
under development.

“I am so encouraged by the people who have 
invested in our affordable housing project. 
With the necessary $1.2 million of capital 
investment now secured, we are looking 
forward to helping people into their own 
affordable home” - Steve Jukes, Pathway 
Affordable Housing & Retreat Director.

 
Affordable rental accommodation 

• Eleven people were provided with 
 affordable housing through our five  
 rental flats.

• All tenants had access to social support 
 including social workers and mentors.

• Planned refurbishment work continued on   
 all properties including the total  
 replacement of a kitchen, laundry and  
 bathroom in one unit.

Affordable home-ownership

• Our affordable housing arm is moving  
 towards consent to construct four  
 high-quality, three-bedroom homes in  
 East Christchurch. These homes will be  
 offered for sale outright or through a  
 staged equity-sharing process to families  
 and individuals with high barriers to  
 conventional home ownership.

• The required $1.2 million in social  
 investment to undertake this project has  
 now been secured.

• Construction work is scheduled to begin in  
 late 2018.

Steve Jukes 
Executive Director

Concept drawing.
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Yes. to a new chapter
PATHWAY RETREAT

After 16 years of successfully helping people make a fresh start with 
accommodation, a new chapter is being explored for our rural accommodation 
facility Pathway Retreat.

This follows a research and consultation 
process in mid-2017 which identified 
that demand for the Retreat service had 
significantly declined. A combination of 
factors; including the changing needs of our 
client base, training and work opportunities 
located away from the facility and related 
transport issues, resulted in the Retreat no 
longer meeting the needs of its previous 
target client group. Consequently, the 
decision was made in September 2017 to 
close the Retreat and seek a new use for the 
facility that would maximise its benefit to  
the community.

New beginnings

Support for women leaving prison has 
become an increasingly urgent unmet need 
in New Zealand. Over the last decade the 
women’s prison population has increased by 
more than 70% and the number of women 
managed on community-based sentences 
has more than doubled since 2004. Currently, 
services to assist these women, particularly 
in the area of specialist substance abuse 
treatment, are either non-existent or unable 
to keep up with demand. We believe this 
requires immediate attention.

For this reason, we have entered into  
a partnership with local NGO,  
Odyssey House, to transform our Retreat 
into New Zealand’s only residential drug 
and alcohol treatment centre exclusively 
for women.

The planned new treatment centre, still at 
a research and development stage, will be 
a joint venture between our organisations. 
Odyssey House will provide residents 
with drug and alcohol treatment; our 
reintegration service will offer a prison 
reintegration programme including  
social work, family/whānau support,  
and employment services.

If this venture is found to be viable, it will 
represent a new era for the Retreat and a 
fresh area of work for our organisation. 

We are excited about the new possibilities 
it could unlock for women in our city.

52%
of women in prison have

post traumatic  
stress disorder

(22% male prisoners)

46%  
of women in prison have

lifetime alcohol 
dependence

(35% male prisoners)

68%  
of women in prison have been the

victim of family violence

44%  
of women in prison have
drug dependence 

disorders
(37% male prisoners)

across their lifetime

75%  
of women in prison have
diagnosed mental  
health problems
(61% male prisoners)

in the last 12 months

62%  
of women in prison have

both (co-morbid) mental health 
and substance disorders

(41% male prisoners)
across their lifetime
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Yes. pathway helped 
me make a fresh start
SARAH’S* STORY

My childhood was pretty happy, it was 
me and my six brothers with Mum at 
home. My dad wasn’t there so my  
mum had to go to work and bring us 
kids up. I was closest to the youngest 
of my brothers who was a bit of a 
delinquent and I guess I tried to follow 
in his footsteps.

He was a bikey and a Templeton Rider, 
they were affiliated with the Epitaph Riders. 
Eventually something happened and he had 
to flee the country. I looked up to my brother 
and I just wanted to emulate him I think, so 
I started to be a delinquent myself: truancy, 
shoplifting and loitering around the malls. 
That was the start of my offending history. 
I left school at 14 and got a job, I thought I 
was far too grown up to be at school.  
About 12 months later I went to Australia 
where I didn’t get into trouble but I started 
taking pills and that sort of thing and it was 
not long after I had an addiction problem at 
the age of 17 years.  

I came home when I was 19, had my first 
daughter Marina when I was 20 and got 
together with my long term partner John*.  
He also had an addiction problem which 
placed stress on our relationship, finances 
and ability to function as a normal family.  
I knew I needed help so I enrolled with the 
methadone programme which helped me and 
my husband immensely. Between 1990-1993 
I committed several money-related crimes to 
support my young family.

Twenty-five years later I found myself in a 
situation where I could not find a resolution,  
I felt trapped. My husband and I had resigned 
from the needle exchange clinic where 
people with addiction issues used to line up 
and receive their daily equipment (needles 
etc.). I had been abstinent from drug-use for 
nine years, though I was still engaged in the 
methadone programme where I received my 
medication from a pharmacist. John* was 
terminally ill with emphysema and I became 
his caregiver. We crashed the car and did not 
have the funds to repair it. We had no money 
and a lot of financial and emotional stress. 
So when I was approached by my boss’ 
boyfriend to manufacture heroin, I thought it 
would help our situation. Not really thinking 
of the consequences, I agreed. Looking back 
now I can see that the stress of everything 
led me back to my old ways and I also 
started using drugs again. Once you have 
an addiction it’s really, really difficult to stay 
clean. Initially, the extra money helped us 
get back on our feet, although my addiction 
problem had been reignited so I was 
spending money to fuel my addiction and we 
continued to struggle.

In 2016 I was caught and charged for 
manufacturing/supply/distribution of heroin. 
I was sentenced to two years and three 
months and served 12 months inside prison. 
During my time inside, I participated in 
several rehabilitation programmes which 
taught me coping strategies and how to deal

with difficult situations. I now realise that the 
content of the courses was what my mother 
was telling me when I was a delinquent 
teenager but I was too young and stupid to 
listen. Prison was a positive move as it gave 
me the chance to withdraw from drugs and 
reevaluate my life. It most probably saved 
my life. Whilst I was in prison my husband’s 
health was slowly deteriorating and just 
before my second parole hearing, he died. I 
felt guilty and remorseful for not being there 
for him and now know if I had used the skills 
taught in prison and had listened to my 
mother, I could have assisted him in his last 
few months of his life. I had been selfish and 
will never be able to regain that precious time 
with him.

Towards parole I engaged with Pathway 
and met Chrissie, Pathway’s Employment 
Consultant. I was her first client. It was a 
great first meeting, we were in this tiny little 
room and her English accent was echoing 
and pinging off the walls and I was like 
“pardon? pardon?” but it turned out  
really good. 

I had a set-back once I left prison. I lost 
my first job once they received my police 
vetting form. I had seven weeks with no 
income, it was really hard. WINZ gave me a 
$150 food grant and that was meant to last 
seven weeks. I still had petrol costs, I had 
obligations with parole and that sort of thing 
and programmes I had to attend, chemists 
I had to go to. It was nowhere near enough 
money. Then it was Christmas Eve and my 
son-in-law broke his neck. It was a pretty 
stressful time, if ever I was going to revert 
back it would have been then. I did very well, 
I felt the prison programme helped with my 
positive choices in this time of serious stress. 
I don’t know how many jobs I applied for 

after that one, at least 100 between Chrissie 
and I. I had a few interviews but the old 
criminal history kept coming back to rear its 
ugly head.

At last Chrissie and I found a job. My 
employers knew all about Pathway and 
that the people they help all possess 
criminal convictions. In the interview I was 
very truthful. It was probably my honesty 
that persuaded the managers to give me 
a chance and I’ve now been there for six 
months. I think employment is really keeping 
me out of prison, it’s keeping me fed, clothed 
and housed. I’m a cleaner and though it’s 
hard work and quite physical, I really enjoy 
working with positive, normal people and 
the elderly clients; it’s fantastic. Even the 
bosses are very understanding — they are 
firm but fair. When they received my police 
vetting form they were still prepared to give 
me a chance. They are happy with my work 
and prepared to carry on my casual contract. 
If I continue to impress they will offer me a 
permanent position in the future.

Pathway absolutely played a role in my 
staying out of prison. They helped me get my 
birth certificate, prepared me for interviews, 
and supported me through the rough times.

*Names have been changed.
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Chris Shute 
AU Sales Manager

Marcus Daff 
Financial Controller

Jo Triplow 
NZ Sales Manager

Nina Campbell 
Marketing Manager

Murray Kennedy 
Managing Director

Gregg Hagen 
General Manager

Murray Treweek 
Effuzi Division Manager

Damon Shute 
Account Manager - Alloyfold

Tania Skerten 
Account Manager - Effuzi

Brooke Shute 
Account Manager - Alloyfold

Yes. one chair can 
change a life
ALLOYFOLD

Vera Schüller 
Marketing Coordinator

Gabriella Kennedy 
Marketing Assistant

Jo Taylor de Vocht 
Marketing Executive

Dan Madden 
Account Manager - Alloyfold

Rebecca Breen 
Account Manager - Alloyfold

Ashley Gayle 
NZIBT Sports Tour Director 

Account Manager - Alloyfold

Eva Chen 
Quality Control Manager

Aaron Erdody 
Storeman

Alan Cork 
Storeman

Martin Falconer 
IT & Digital Marketing 

Coordinator

Sage Gwatkin 
Systems Administrator

Gary Ladbrook 
Storeman

Matt Le Breton 
Purchasing Manager

Tyler Tao 
Purchasing & Sales 

Administrator

Wendell Hart 
USA Logistics
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Alloyfold began in 1998 with an 
idea and a passion. The idea was 
to start manufacturing the most 
durable commercial furniture on 
the market. The passion was to 
use the profits to help people in 
need make a fresh start.

After 20 years of operation, Alloyfold 
is now a leading distributor of some 
of the most durable commercial 
furniture on the market and operates 
in three major markets: New Zealand, 
Australia and the United States. Profits 
generated by Alloyfold’s dedicated 
sales and operational staff are directly 
invested into Pathway Charitable 
Group’s charitable arm: Pathway Trust. 

The 2017/2018 financial year was 
Alloyfold’s strongest on record. 
Sales increased across the business 
with U.S. and Australian markets 

experiencing particularly buoyant 
returns. In response, Alloyfold 
increased its human resource capacity 
to keep up with growing demand and 
added three new salespeople and one 
logistics person to its teams. 

The goal for the 2018/2019 financial 
year is to increase company-wide 
turnover through a focus on 
strengthening business infrastructure. 
This will include improving processes, 
software and staffing to encourage and 
facilitate continued growth.

Looking forward, Alloyfold expects 
to see consistent growth and rising 
returns to Pathway Trust as it continues 
to innovate and deliver the best 
commercial furniture to customers all 
over the world.

One chair really can change a life.

Gregg Hagen 
General Manager

BEST SALES ON RECORD  
IN THE 2017/2018 FINANCIAL YEAR 

ALLOYFOLD ACCOMPLISHED ITS  
HIGHEST SALES ON RECORD.

MAJOR GAINS IN  
AUSTRALIAN MARKET  

ALLOYFOLD AUSTRALIA ACHIEVED A 
MAJOR GROWTH IN MARKET SHARE, 

EXCEEDING NEW ZEALAND SALES FOR 
THE FIRST TIME IN COMPANY HISTORY.

EXPANSION OF  
HUMAN RESOURCES  

FOUR NEW STAFF MEMBERS WERE 
EMPLOYED ACROSS NEW ZEALAND, 

THE UNITED STATES AND AUSTRALIA 
TO MANAGE INCREASING GROWTH.

Christchurch Boys’ High School,  
New Zealand.

510 Debussy fixed seats +  
926 Alloyfold convention chairs.
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Central Energy Trust Arena, 
 Manawatu, New Zealand.

2,340 Box Seats  
on Retractable System.

Salvation Army Gracefields, 
Christchurch, New Zealand.

355 Enclosed Back Church Chairs.

Prospect Cinema,  
Adelaide, Australia.

565 Phatt + 98 Mojo Seats.

Going Gourmet, Victoria, Australia.
Alloyfold Contract Chairs.
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Yes. to employment 
opportunities
OAK TREE DEVANNING

The 2017/2018 financial year was the busiest and most profitable on record for  
Oak Tree Devanning. This came off the back of strong growth in the previous 
financial year and was likely driven by a concerted effort to invest in management 
resources and capabilities within the company.  

Both operational bases, located in 
Christchurch and Auckland, performed well 
and saw an increase in revenue and returns. 
Staffing levels grew rapidly, tripling in size 
from 2016 levels and peaking at around  
80 workers during the busiest months of  
the year.

In Christchurch, the introduction of an 
additional team leader and a training 
coordinator, alongside the bolstering of 
administration and human resources, proved 
to be an effective investment. The increase 
in human resourcing resulted in the tighter 
management of sites, staff on the ground 
and customer accounts. This allowed the 

Chris Ross 
North Island  

Operations Manager
Tim Macdonald 
2 IC Operations

Bevin Kerr 
Christchurch Team Leader, 

Health & Safety Officer

business to deliver excellence to existing 
clients as well as grow its customer base 
through new sales and marketing efforts.

Our Auckland site weathered a number of 
staffing challenges during the last financial 
year. Despite this, the team strived to exceed 
2016 sales figures and doubled the size of 
the business from 2015.

The focus for the 2018/2019 financial year 
is to maintain the current sales and growth 
trajectory, embed new management staff and 
continue to grow human resource capability 
on the ground.

OF THE STAFF HIRED IN THE 
LAST FINANCIAL YEAR 33 WERE 
PREVIOUSLY ON SOME KIND OF 

GOVERNMENT BENEFIT

IN 2017/18 OAK TREE WAS ABLE TO  

OFFER 231 PEOPLE WORK.  
THIS IS 66 MORE PEOPLE  

THAN THE PREVIOUS YEAR

OAK TREE WAS ABLE TO  
HIRE 90 PEOPLE WHO HAD A 

SUBSTANTIAL BARRIER TO EMPLOYMENT 
(SUCH AS A CRIMINAL RECORD)

8442  
CONTAINERS DEVANNED

87%  
INCREASE IN REVENUE

Tracey Agi 
Accounts, Administration 

& Policies

Tara Kirkwood 
Accounts & 

Administration

Mike Ellis 
National Operations 

Manager
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“I believe in asking our teams 
‘Can we do it? Then let’s 

make it happen together.’”
Mike Ellis 

National Operations Manager
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Officially launched in 2017, New Zealand 
International Basketball Tours (NZIBT) is 
our newest social enterprise. NZIBT is 
an innovative new tourism business that 
takes international college basketball 
teams on basketball tours of New 
Zealand and Australia.

Tours are uniquely tailored to assist 
participating teams to bond and prepare for 
the upcoming season in their home country. 
They include organised matches against local 
teams, sightseeing opportunities, meals and 
tourism activities. NZIBT has the dual goal 
of generating a return for Pathway Trust, and 
building the profile of women’s basketball in 
New Zealand through providing opportunities 
for local players to demonstrate their talent 
to international coaches.

During its first year of operation NZIBT faced 
significant challenges as a new company 
trying to break into the U.S. college market. 
Since successfully delivering its first tour, 

the business is now reaping the benefits of a 
proven track record and increased exposure 
to other top-level college basketball teams.

Early in the 2018/2019 financial year, NZIBT 
hosted a double tour for the University of 
Hawai’i Rainbow Wahine, featuring a team 
of players and staff as well as a full tour 
group of team supporters. This two-in-one 
tour doubled customer numbers from the 
last financial year and delivered a significant 
increase in profitability.

Following the successful execution of 
its most recent tour, NZIBT will continue 
to focus on signing on new teams for 
the upcoming season, increasing game 
attendance, expanding its networks in  
New Zealand, Australia and the US and 
exploring new basketball tourism markets.

NZIBT has built a strong foundation from 
which to grow, we look forward to what the 
future brings for this exciting little business.

NZIBT

In August 2017, NZIBT hosted 
its first ever international tour. 
It was a 10-day tour featuring 
the well-known University of 
California, Berkeley Golden Bears. 
Their adventure took them 
through Auckland, Cairns and 
Sydney where they competed in 
two basketball games and visited 
the many sights these cities have 
to offer. 

The scheduled basketball games 
were a major highlight of the tour, 
with the New Zealand match 
attracting unprecedented crowds 
for women’s basketball in this 
country. California, Berkeley 
faced up against NZ Premier  
(a conglomerate of  
New Zealand’s best players) 
for a match in Auckland which 
achieved a record-breaking turn 
out of more than 1,000 people 
— a milestone for both NZIBT 
and the New Zealand basketball 
scene. The second scheduled 
match saw the team compete 
against 2017 WNBL National 
Champions, the Sydney Uni 
Flames. This match was fiercely 
competitive, providing huge 
entertainment for Australian fans 
with a down-to-the-wire win for 
the away side.

UNIVERSITY OF  
CALIFORNIA BERKELEY 
GOLDEN BEARS

Ashley Gayle 
NZIBT Sports Tour Director 

Account Manager - Alloyfold
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Yes. to supporting  
new social enterprises
PATHWAY SOCIAL ENTERPRISE HUB

At Pathway we know that starting, sustaining and growing a new social enterprise 
can be very challenging. It is often a struggle to find the resources and expertise 
needed to grow and sometimes, this can lead to a sense of isolation and 
unnecessary difficulties. 

27seconds  
sells boutique wine to 
online consumers and 

hospitality outlets.

All profits go towards 
supporting victims of 
slavery and human 

trafficking.

Momo Said 
manufactures 

handcrafted Nepalese 
dumplings in order to 
employ, up-skill, and 
support Christchurch 

residents from 
Bhutan, Nepal and 
other migrant and 

refugee communities.

Translucent 
offers web and 

app development, 
design and branding 
services. It’s run by 
youth development 
charity Te Ora Hou 
Ōtautahi to support 

the development 
of rangatahi, 

their whānau and 
communities.

 

The Rubbish 
Whisperer  
sells reusable & 
biodegradable 

products to reduce 
the prevalence of 

single-use disposable 
plastic. It offers living 
wage employment 
opportunities and 

donates to community 
and environmental 

causes.  

Woodland 
Escape  

creates natural 
landscapes for 

play, learning and 
relaxation. It’s a 

business with a social 
focus, supporting 

environmental 
stewardship 

through natural play 
development and 

education.

We understand this because we have been 
there. In our 20 years of operation, our 
social enterprises have been given a great 
amount of support from skilled individuals 
and supportive businesses. This generosity, 
expertise and advice helped us to establish 
ourselves as a sustainable enterprise. In 
our early years, this help was the difference 
between success and failure.

That’s why in September 2018 we launched 
the Pathway Social Enterprise Hub, an 

initiative to support new social enterprises to 
grow and increase their social impact.

The Pathway Social Enterprise Hub offers 
local social enterprises a space to operate 
from and more importantly, provides 
mentoring support to build key business 
capabilities in areas such as accounting, 
marketing, human resourcing and business 
planning.

To date, five diverse social enterprises have 
signed on to take part in the Hub: “Being part of the Social Enterprise Hub 

has been more supportive than I had ever 
envisioned. Looking back, I can see many 
doors that have opened for us because of 
the Hub. Pathway has connected us with 
people and networks that have provided 
strategic advice and business solutions. 

As a result, we have been able to increase 
our social impact and give more money 

away to survivors of slavery. We take great 
inspiration from Pathway and the social 

enterprise journey it has been on. We only 
hope and dream that we will have the 

impact that it does. We feel that while we 
are steering the waka, there are others on 

the boat adding extra momentum behind us. 

We are very grateful for this.”

Alanna Chapman 
Director of 27seconds

WAREHOUSING  
& THIRD PARTY  

LOGISTICS SERVICES

OPPORTUNITIES FOR  
MEDIA EXPOSURE 
 & INTRODUCTIONS 
TO PATHWAY NETWORKS THROUGH 

INTERNAL COMMUNICATIONS & EVENTS

OF MARKETING, FINANCIAL, 
OPERATIONAL, LOGISTICS & 

 BUSINESS ADVISORY SUPPORT

HOURS

A WORKSPACE  
& ACCESS TO MEETING ROOMS  

& OFFICE FACILITIES

Kirsten Billcliff 
Chief Development 

Officer
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Yes. pathway helped 
me make a fresh start
TREVOR’S* STORY

I’ve been in trouble in the past, I went to 
jail in 1992 for two and a half years and 
then I got into trouble again and did six 
months in 2008. 

I first came to work with Oak Tree in 2012. 
I had left my job as a hygiene technician at 
the hospital because of all the night shifts 
and was on the benefit. That was when my 
stepdad got me in touch with Oak Tree. 
I started there but there weren’t enough 
hours so I went to the saw mill but it was too 
dangerous. Then I went back on the benefit 
for two years. 

I knew I had to do something to stay out of 
trouble, I was thinking about committing a 
crime. That was when I met up with a guy 
who worked at Oak Tree. I found out that my 
old boss Mikey was the boss there again so I 
gave him a call to see if he had any work. 

When I called, I found out that Mikey and Tim 
had actually been looking everywhere for me. 
They wanted to check that I was alright and 
they wanted me to come back and work for 
them. They even put out an advert in the  
Buy, Sell and Exchange to try and track me 
down. I was like “what the hell, who does 
that?” They must have really missed me.

Mikey and Tim kept an eye on me, I used to 
party through the week. I used to be quite 
bad with drinking; get up, there’s a beer in the 
fridge - have that, have a joint. Mikey and Tim, 
they’ve given me opportunities; I wouldn’t be 
in the position I am today without them. 

I think that I’ve proven myself to them. Since 
I’ve been back with Oak Tree, I’ve been made 
a coordinator and been given a leadership 
role for all of Pathway. Now I’m 40 hours per 
week instead of being paid by the container. 

Since I’ve been in my new position I’ve 
sharpened up a lot, I don’t drink from 
Monday to Thursday to set a good example. 
When I go visiting and they say “have a cone 
mate” I say “no.” It doesn’t interest  
me anymore. 

These days I can talk to my kids easier 
without getting frustrated. My dad was quite 
violent and one day I had just had enough, 
I said that if I ever had kids there’s no way  
I’m going to bring them up like this. And I’ve 
kept to my word. Same with my sister.  
My daughter doesn’t drink or smoke, she’s 
got a job and a boyfriend.

I’m living a normal lifestyle. People dwell 
on the past but I don’t look at the past. 
Yesterday was yesterday, today’s today, and 
tomorrow’s tomorrow. My goal is to save 
money for retirement and just have money in 
the bank all the time.

*Name has been changed.

“I said that if I ever had 
kids there’s no way  

I’m going to bring them up 
like this. And I’ve kept to 

my word.”
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Yes. we need your 
support
PATHWAY FUNDRAISING

Alongside the income generated by our social enterprises, our organisation benefits 
from support from philanthropic grants, sponsorships and individual donations. 

This financial year, fundraising efforts focused 
on raising the money required to launch and 
run the Navigate Initiative - Reintegrative 
Community (see page 12 for more details). 
Over the course of the year these efforts 
resulted in total donations of $158,000 -  
a great percentage of the $340,000 required 
to launch the initiative and cover its 
operational costs for one year. This came 
from 44 committed individuals, churches, 
businesses and organisations, the majority of 
whom were supporting Pathway for the first 
time. Many of these generous donors have 
committed to support this initiative long-
term by purchasing one or more supporter 
shares*, which cost $1,000 per year with a 
five year commitment. These investments are 
vital because they provide the project with a 
reliable and long-term funding base.

The financial year also saw many generous 
donations to support the day-to-day 
operation of our Trust. In particular, we would 
like to thank the Rata Foundation,  
the Dove Charitable Trust, Wilberforce 21 
Trust and the Frimley Foundation for their 
support. We are also grateful for the help 
of many individuals who have not only 
financially partnered with Pathway but have 
often provided in-kind support, volunteered 
or joined our mentoring programme.

“The past year has seen 
an outstanding willingness 
by our supporters and the 
community to get behind 
the Navigate Initiative - 

Reintegrative Community.
We are humbled by the 

investment that has been 
given. A great number of 
our supporters are long 

term partners and it is this 
relationship that we so 

greatly value.”
Kirsten Billcliff

Chief Development Officer

During the next financial year, fundraising 
efforts will focus on: securing the remaining 
funds required to support the Navigate 
Initiative - Reintegrative Community, 
continuing to grow our overall funding 
base, and developing our partnerships with 
corporate and foundation supporters.

Disclaimer: *Supporter shares are a donation and will not 
result in a financial return or legal ownership of a property 
or service. Supporter shares are not tradeable or sellable.

$310,000
generously donated

(including Navigate Initiative funds)

$158,000 
raised to support the 
Navigate Initiative - 

Reintegrative Community

100%
increase in  

supporter base

Kirsten Billcliff 
Chief Development 

Officer
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Pathway Trust 
financial report
PATHWAY TRUST FINANCIALS 2017/2018

The 2018 financial year has been positive for our organisation. At the year close, 
the Trust registered a surplus of $75,000. This was primarily due to an increase in 
fundraising efforts for the Navigate Initiative - Reintegrative Community (the pre-
release preparation unit scheduled to launch in October 2018, see page 12). 

These funds are tagged specifically for 
this project and unavailable for general 
operations. As such, when adjusted for this 
amount the end of year result is more in line 
with our expected and budgeted shortfall of 
$60,000, a figure usual for the “off year” of 
our large biennial fundraising event. 

Earned revenue for the year (funds generated 
by Pathway Charitable Group) accounted for 
70% of total. We believe this demonstrates 
the power of the social enterprise model we 
have forged over the past 20 years.

By division, our expense profile is as 
projected, with our Reintegration division 
accounting for two thirds of overall expenses. 
This is due to a planned increase in the 
division’s service delivery which now fields 
some 260 inquiries annually. 

Staffing and programme costs again 
rose against the last financial year, now 
accounting for 79% of expenditure.  
These continue to be our largest expenses, 
and demonstrate our commitment to the 
prioritisation of resources to front-line 
services. Administration (including all 
compliance and insurances) accounted for 
just 20% of total expenses, a figure in line 
with internal targets.

As described, the year’s fundraising efforts 
for the Navigate Initiative were very effective. 
Close to $160,000 was raised through a 
variety of channels. Fundraising for this 
project is ongoing, however, this result has 
provided a sufficient base from which to 
launch a 24 month pilot in October 2018.

We are so very grateful for the continuing 
help of our donors, supporters, friends, and 
customers, without whom we would not be 
able to continue helping people make a  
fresh start.

Pathway Trust operational social services  
expenditure summary

Reintegration Services Retreat Services

Pathway  
Affordable Housing

Retreat Services

Reintegration Services

Pathway Affordable Housing

Total Expenses

2017

$206,297.18

$659,691.10

$74,032.26

$940,020.54

2018

$239,416.74

$646,318.73

$81,496.37

$967,231.84

$60,518.90$75,014.41Profit/Loss

Pathway Trust operational social services 
revenue summary

Raised Revenue

Gifted RevenueEarned Revenue

Earned Revenue

Raised Revenue

Gifted Revenue

Total Revenue

2017

$639,794.96

$74,307.90

$286,436.58

$1,000,539.44

2018

$732,055.45

$159,339.12

$150,851.68

$1,042,246.25
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Gerard Manley 
Mentor

Yes. is not possible 
without you
FROM OUR SUPPORTERS

Gerard Manley | Mentor

I have been working with my Pathway mentee 
for six months now. We meet about once a 
week to keep in touch. The focus for us has 
been helping him to build his confidence 
and take the first steps towards full time 
employment. It has really been about getting 
alongside him as a friend and equal. We chat 
about all sorts of things, my experience of 
life, his experience of life, things we could 
have done better. It is a different relationship 
to some of his other connections because 
I don’t take exception when he gets a bit 
negative, I’m just there as a non-threatening 
friend. A lot of his other friendships are up 
and down.

In addition to this, I have been fortunate to 
be able to employ him on a part-time basis in 
my business. This has been great because it 
has allowed me to encourage him and make 
sure he knows when he has done well. I will 
be delighted to see my mentee find full-time 
work. He is very diligent and hard-working 
and really applies himself. It has been great to 
be able to feed that back to him because he 
doesn’t have a lot of confidence in himself.

Over time I have seen my mentee become 
much more comfortable talking about the 
things that are going on in his life. He knows 
he can admit slip-ups and I won’t get right 
on to him. He is open to discussion and he 
isn’t defensive. I think it does help him to talk 
through alternative ways of doing things.

My mentee is 20 years younger than I am, I’m 
in a period where I’ve done most of the things 
I want to do and am looking at just enjoying 
life. I’ve always been involved with mentoring 
and I’ve been mentoring people released 
from prison for the last 15 years. I believe, 
to be effective you have to have a personal 
connection as well as a professional one, 
while keeping boundaries. 

I mentor because I like to help people.  
Some people have had a massive deficit in 
their life while I’ve had a good upbringing 
and the opportunity to make good choices 
and find my way in the world. I see my role 
as showing my mentee another way, not 
necessarily my way, but other ways he can 
choose to go. There is also the spiritual 
element. I believe we are here on earth for 
good works, for forgiving people, for being 
tolerant and not judging harshly.

Andy Taylor 
Volunteer

George Scrimshaw 
Supporter

Andy Taylor | Volunteer

I do property maintenance on Pathway’s five rental flats. It mainly 
involves looking after small maintenance issues like fixing showers or 
repairing doors. I like to help people and because of the trade I’m in, 
it makes sense to give in this way. I guess I feel like I’m contributing 
towards a bigger picture and my little bit is a part of a larger 
reintegration journey for people. It’s a chance to be God’s hands  
and help people out. I like going in and talking to the tenants and 
treating them normally. It is rewarding for me to fix things in the flats,  
I believe that just because people are in a bad situation doesn’t  
mean they shouldn’t have nice things. I think everyone deserves a 
second chance.

George Scrimshaw | Supporter

I choose to support Pathway because of the great work they do. 
You can see the benefits through the results they have achieved, 
particularly in the last five years, as well as the personal testimonies 
that are shared from time to time. I like that Pathway offers a whole 
package for people including visiting in prison, accommodation, 
opportunities to volunteer and then often, paid work. That really is 
quite amazing. Pathway is one of the few organisations that has 
businesses working to create around 70% of their income and this 
means they only need to make up 30% in donations. I think people 
really respond to that. I believe that helping people leave prison is 
one of God’s special ministries. We all have the desire to break the 
stronghold of imprisonment that is over so many families and can go 
over many generations. We need to help this current generation break 
that cycle.
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“We create possibilities not 
promises and sometimes, 

this leads to miracles.”
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